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Background 
 

 
The New Zealand Buttercup Squash Council Inc. (NZBSC)1 was formed in December 1988.  
 
The NZBSC is the Recognised Product Group for New Zealand Export Buttercup Squash under the 
provisions of the New Zealand Horticulture Export Authority (HEA) Act 1987. 
NZBSC was registered as an incorporated society on 21 March 1991 (Ref WNIS 489886). 
 
Fresh export Buttercup Squash is a prescribed product under Section 24 of the New Zealand 
Horticulture Export Authority Act 1987 and the NZBSC is the Recognised Product Group. 
 
Under s26 of the HEA Act an Export Marketing Strategy (EMS) must be formulated for a recognised 
product to be subject to export licensing.  The EMS is the document that sets out the Buttercup 
Squash industry’s annual marketing policy objectives and the means by which it has agreed to 
attain those objectives. 
 
This document records the first Strategic Plan of the NZBSC. 
The Strategic Plan is approved by the NZBSC Executive Committee. 
 
The membership of the NZBSC is made up of three classes: 
 

1. Growers  
2. Exporters 
3. Associates 
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NZBSC Executive Committee 

 
The NZBSC’s administration and management are vested in the Executive Committee comprising 
grower and exporter representatives: 
 

• Five grower members elected by grower members of the Society. 

• Three exporter members elected by exporter members of the Society. 

• An independent chairman. 
 

The Executive Committee Members are: 

• Don Turner - Independent Chairman 
 

Grower members: 

• Paul Argyle (PS & CJ Argyle) 

• Jonathan Brownrigg (Brownrigg Agriculture Group Ltd) 

• Henry Dods (Hpak Farming Ltd) 

• Gareth Holder (Redloh Horticulture) 

• Richard Burke (Leaderbrand Produce Ltd) 
 

Exporter members: 

• Danny Bearsley (Bearsley Exports Ltd) 

• Andrew Vette (Leaderbrand New Zealand Ltd) 

• Anthony Bruford (Aozora New Zealand Ltd) 

Industry Statistics 
 
Industry numbers from past seasons  
 
a) Registrations 
 

 2004/05 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 2011/2012 

Growers 119 106 110 76 63 52 50 48 

Packhouses 18 17 17 16 15 15 13 11 

Exporters 18 17 19 16 15 12 15 14 

 

b) Export Tonnages 
 

 2004/05 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 2011/2012 

Volume  
(‘000 tonne) 

93.5 70.9 93.5 85.2 84.9 77.4 85.1 91.5 

 

c) Planted Hectares 
 

 2004/05 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 2011/2012 

Total 
(hectares) 

8443 6333 8042 6676 6601 6853 7073 7243 
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Existing Programmes  
 
Mission: 

 
The mission of the NZBSC has been: 
 
To facilitate industry programmes to maximise value for stakeholders in accordance with the 

key objectives of the NZBSC. 

 

The mission is achieved through the implementation and management of four principal 
programmes. 
 

1. Quality Management Programme 
 

‘To operate our industry to ensure the quality and safety of product on arrival in 

overseas markets.’ 

 
2. Research and Development Programme 

 
‘To develop a better understanding of the nutritional properties of the product and 

the factors affecting production, harvesting, handling, storage and transport.  This 

will help provide marketing opportunities for top quality product achieved through 

production efficiencies’.  

 
3. Market Development Programme 

 
‘To increase sales value and market share, implementing a well researched and 

focussed market development programme, promoting the benefits of New Zealand 

Buttercup Squash.’ 

 
4. Industry Co-ordination, Development and Information 

 
a. ‘To enhance co-operation within the multi-seller structure, by having effective 

communication channels that assist well informed commercial decisions.’  

 

b. ‘To work to maximise overall industry returns.’  

 
The strategies outlined in this Plan provide a longer term basis for the achievement of 
objectives in these four areas. 
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Strategic Objectives  
(Within the NZBSC’s existing Principal Programmes).       

 

1. Quality & Food Safety 
 

Maintain the advances & strengths in our Quality and Food Safety programmes as 
provided in our EMS.   

 

2. Research & Development 
 

i. Nutrition:  

Expand on previous research data in order to identify one or two KEYNOTE 
nutritional messages which might have the effect of elevating squash into a Super 
food category (like blueberries or broccoli).  
 

 
ii.       Consumer Sales Tools: 

New product development to assist consumers to consider squash as a convenience 
food e.g. peeling of product device, processing, in market cutting and packaging, or 
some clear basic preparation steps.  
 

3. Marketing 
 

i. New Market Development 

a. Market research into new markets.  
 

b. Investigate ideas to encourage development of new markets (both new 

countries and new market segments in existing markets) through tools 

such as contestable funding and offering exporters ‘market  rights’ to 

encourage a longer term view.  

 

ii. Enhance the Industry’s collective marketing awareness: 

 

iii. Investigate Brand Development  

 

iv.       Consolidate our promotional efforts in Korea in the effort to balance    

      the market demand potential in both Japan and Korea to best  
      advantage 
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Industry Development, Coordination & Communication 
 

Strive to achieve maximum industry communications so that all members are fully 
informed. 
 

i. Government Funding: 

 
 

ii. Bio Security:  
Take a more active stance on Biosecurity issues which may impact our business. 
 
 

iii. Market Access 

 

Method:   

i. Ensure our Government is preparing the necessary reports of Phytosanitary 
Access details for all potential markets, including India and China. 

ii. Confirm we are meeting all international obligations and trade standards 

iii. Undertake closer ties with Korean Squash Producer Organisations with the view 
to combine research and promotional resources in order to increase overall 
 consumption and assist ongoing access. 

iv. Explore all avenues for tariff reductions where unjustified  

Summary 
 
Investment in the Buttercup Squash industry is not for the risk averse. While profitability can 
fluctuate violently from season to season, and within a season, investment is required for the 
long term, and a five year horizon is often quoted. Barriers to industry entry are too high today 
to attract speculative, short term growers or marketers. 
 
It must be the objective of NZBSC as the representative of the industry's participants, and 
operating under the HEA legislation, to enhance the interests of the entire NZ industry by 
striving to ensure markets are producing revenues that are profitable to all. 
 
Many specific steps are identified in this Strategic Plan, some of which will inevitably have 
greater success than others. 
 
The industry recognises its responsibility to play its part to create wealth for NZ horticulture, to 
grow in size and overseas market penetration, and to achieve a sustainable place as a key 
component of the country's export efforts. 
  
In particular, we want to play our part in the HortNZ aspiration to achieve exports of $10B by 
2020.   


